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continuing to design for 
architecture's highest 
honor supporting change in 
grantmaking communicating  
the importance of diplomatic 
facilities to global audiences 
raising awareness against 
healthcare violence branding 
architecture, finance, 
healthcare and more.
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Advocating for  
Pay Equity in Grants 
Management

BY THE NUMBERS

Grants managers are the backbones and the 
hearts of philanthropic organizations, as 
they touch each and every function inside the 
organization—from operations to programs, 
strategy, finance, information technology, 
compliance. They are also typically the first points 
of contact grantees have with funders and they 
have more consistent relationships with grantees. 
As the field of philanthropy evolves, grants 
management professionals have been instrumental 
in driving and influencing more equitable, effective, 
and efficient grantmaking practices.

And yet, current compensation practices don’t 
reflect the expanding value of the role, as PEAK 
Grantmaking’s 2020 Grants Management Salary 
Report demonstrates. What’s more, the data show 
inequity within pay bands among people based on 
components of personal identity. There are also 
concerning trends across job bands.

Program staff earn more than grants and operation staff 
All types of funding organizations have prioritized their programmatic wings over operations via salary distribution. Across different 
grantmaker types, program officers are, on average, paid more than grants managers. This difference is even more stark in private 
and family foundations.

By Chantias Ford, Community Knowledge 
Manager, PEAK Grantmaking

Source: Council on Foundations 2020 Grantmaker Salary and Benefits Report
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Average pay is up—for some more than others
According to data from PEAK and the Council on Foundations, philanthropic executives’ salaries have increased at a more substantial 
rate compared to grants management professionals and program officers.

Source: PEAK Grantmaking 2013 and 2020 
Grants Management Salary Reports

$82,062
average grants management 
professional salary

up 14% up 14%
from 2013 from 2013

Source: Council on Foundations 2013 & 2020 
Grantmaker Salary and Benefits Reports

$98,411
average program officer 
salary

Source: Council on Foundations 2013 & 2020 
Grantmaker Salary and Benefits Reports

$248,933
average CEO/President salary

from 2013

up 31%

PEAK’s salary data encompasses a broader  
range of grants professionals and other 
philanthropic positions within our network. For 
this article, we also looked at the Council on 
Foundations Grantmakers Salary and Benefits 
Reports from 2020 and previous years to provide 
additional context on broader compensation 
trends in the sector.

Today’s grants management professionals 
increasingly have built on the foundation of 
administrative competencies to encompass 
skills such as data analysis, relationship building 
and maintenance, troubleshooting, process 
specialization, and quality control functions.  
This expansion of needed competencies has 
positioned them as integral to achieving 
organizational success and impact, particularly 
around strategy and operations. Yet, although 
their role has shifted significantly, grants 
management professionals have not received  
a sector-wide reevaluation to compensate for  
the added value they bring. 

Here are our key findings.

 “Although their role has shifted 
significantly, grants management 
professionals have not received 
a sector-wide reevaluation to 
compensate for the added value  
they bring.”





United States Consulate General
Hyderabad, India

Landscape Design
The site's rocky geology was inspirational and challenging for the 
landscape design team at OLIN. A sinuous network of paths was 
developed to connect site amenities, providing up-close access to 
the culturally significant stones. But just below the site's surface sits 
a massive granite sheet limiting the replacement of large trees and 
root-intensive plantings. The team selected native plants that thrive 
in shallow soil, mimicking the arid landscapes of the region, and 
strategically placed trees where soil conditions allowed. The resulting 
landscape experience provides universal shaded access to terraced 
gardens, including lush gathering spaces for staff and visitors.

 “The landscape architectural design physically and 
visually embraces the inherent beauty of the rugged 
terrain of preserved boulders. Visitors and Staff can 
experience moments of moving through a vibrant 
native landscape as well as pause and respite with 
contrasting garden settings”

– Susan Weiler, Landscape Architect, OLIN

United States Consulate General
Hyderabad, India

PRESERVED ROCK FEATURE

Conserving the Land
The unique Deccan boulders that define the landscape have 
undergone noticeable reduction as a result of ongoing development 
in the area. In response, a recent movement has emerged 
advocating for the preservation of the boulders. The design and 
construction team embraced the idea of preserving the landscape, 
not only by protecting the Deccan rock outcroppings onsite during 
the building process but also by making them central to the design. 
The shape and siting of the buildings in the compound are direct 
results of the entire team's commitment to saving the culturally 
significant boulders. This reflects a preservation-minded approach 
to the local environment and culture and recalls the connection 
between the boulders and the buildings at the Golconda Fort and 
other historic structures in the region.

Preserving the Plateau

United States Consulate General
Hyderabad, India
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30 Years 30 Projects
Galewood Elementary School
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The Pritzker Architecture Prize
Each year we are honored to be a part of announcing the world's most 
prestigious architectural award. This year, we celebrated the work of 
2023 laureate, Sir David Alan Chipperfield through a variety of 
mediums, including a website and video content that document his 
work and architectural philosophies.

U.S. Department of State, Overseas Building Operations
We continued to support OBO, communicating the positive impacts of
their building projects to key audiences in host countries around the
world. This year, we designed a monograph celebrating the design and 
construction of the recently-opened United States Consulate General in 
Hyderabad, India. 

Almost Home Kids
Almost Home Kids supports the transition from hospital to home for 
children with medical complexities. We launched a new website, focused 
on user experience and ease of navigation, designed to communicate 
effectively with varied audiences including parents, healthcare 
professionals, volunteers and donors. We continue to support this 
exceptional organization with a variety of communication tools.

PEAK Grantmaking 
In 2023, PEAK Grantmaking focused on key principles: learning, sharing 
and evolving, in order to build a community of change agents in the field 
of philanthropy. We continued to support PEAK through the design of 
their journal, an annual report and other communication materials for 
their network of grantmaking professionals.

Gary Lee Partners
Gary Lee Partners is an international interior and product design firm, 
specializing in workplace, residential and hospitality environments. Liska 
has supported Gary Lee Partners by designing their brand identity and a 
variety of communication materials. This year, we launched a new, vibrant 
website in honor of their 30th anniversary.

Office of Cultural Heritage
The Office of Cultural Heritage is dedicated to the stewardship, 
conservation, preservation, restoration and management of the 
Department of State’s culturally and historically significant properties and 
collections. Liska has supported this organization through a range of 
materials that communicate the value of their work, including historical 
catalogs and a website.



University of Vermont Health Network 
The University of Vermont Health Network is an integrated academic 
health system that serves more than one million residents across 
Vermont and Northern New York. We continued to support this vast 
network through a variety of marketing materials, including an ad 
campaign raising awareness about violence toward health care workers 
that was featured in The New York Times.

Twist Out Cancer 
Twist Out Cancer provides psychosocial support to cancer survivors and 
their loved ones through creative arts programs and connection to a 
global community. This year we designed a wide range of communication 
pieces to help support their mission and communicate their impact to 
crucial audiences. 

Marshfield
Marshfield Associates is an investment management firm that serves 
institutional and private investors. As part of our ongoing support of their 
marketing efforts, we updated their website to share more information 
about their team and expanded their communications material to focus 
on more video and media coverage of the firm. 

UrbanWorks
UrbanWorks is a socially and environmentally responsible architectural 
firm with civic, private and commercial sector clients. This year, Liska 
honored their 30th anniversary with a commemorative logo and a variety 
of materials that highlight the impact of Urbanworks’ projects over  
the years.

Global Payments 
Global Payments is a financial technology company with markets 
worldwide. We continued to support this complex organization, producing 
communication materials for a variety of international audiences and 
helping retain a unified look and feel for their numerous brands, through 
a range of mediums that include digital sales tools and expansive 
tradeshow displays.
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